REC Final Change Report – “Introduction of a Sweet Treat Reward System”
1. Summary of the Proposed Change
This proposal introduces a formalised “Sweet Treat Reward System” within the REC governance framework, whereby participants are recognised with confectionery-based incentives for timely delivery, high-quality submissions, and proactive engagement in the change process. The change aims to improve stakeholder participation, reduce consultation fatigue, and enhance overall delivery performance by introducing a light-touch behavioural incentive aligned to existing governance activities.
2. Problem Statement
The REC change process currently relies on formal obligations and voluntary participation to secure stakeholder engagement; however, this approach does not consistently drive timely, high-quality input during key stages such as consultations and working groups. As a result, participation can be delayed, inconsistent, or limited in substance, reducing the effectiveness of impact assessments and slowing overall change delivery.
In the absence of any positive reinforcement mechanisms, the process places full reliance on compliance rather than motivation, which may not fully reflect the human factors influencing engagement. This creates a persistent gap between the intended collaborative nature of the REC and the reality of stakeholder behaviour, ultimately affecting the pace and quality of change outcomes delivered to the market.
3. Description of the Current Issue
Currently, stakeholder engagement in the REC change process can be inconsistent, particularly during consultations and working group activities, where responses are often delayed, minimal, or absent. This issue typically arises during impact assessment and consultation phases and affects Code Managers, industry participants, and service providers, limiting the quality and completeness of input used to inform decisions.
Existing REC provisions rely on voluntary participation and formal obligations but do not include mechanisms to positively incentivise timely and high-quality contributions. As a result, engagement levels may not consistently meet the needs of an effective, collaborative change process.
4. Objectives and Intended Outcomes
The intended outcome is to establish a more engaging and responsive REC change process, where stakeholders consistently provide timely, high-quality inputs supported by a light-touch incentive mechanism.
Following implementation, industry participants are expected to demonstrate improved participation in consultations and working groups, leading to more robust decision-making, reduced delivery timelines, and an overall enhancement in the effectiveness of REC governance.
5. Proposed Solution
The proposed solution is to introduce a new REC provision establishing a “Sweet Treat Reward System” (STRS), creating a non-financial incentive mechanism linked to existing change process activities.
5.1 Changes to REC Provisions
· Amendments to REC Schedule 5 (Change Management) to: 
· Permit non-financial incentive mechanisms
· Define eligibility criteria and governance principles
· Formalise responsibilities for administration and reporting
5.2 End-to-End Operation
Step 1 – Activity Monitoring
Stakeholder engagement is tracked across:
· Consultation responses (timeliness and completeness)
· Participation in Change Issue Group (CIG) meetings
· Quality and constructiveness of submissions
Step 2 – Eligibility Assessment
· Participation data is captured via the REC Portal
· Code Manager applies defined criteria to determine eligibility
Step 3 – Reward Allocation
· Eligible participants receive non-monetary recognition (e.g. confectionery items of nominal value)
· Rewards may be issued on a periodic (e.g. monthly) or milestone basis
Step 4 – Recording and Reporting
· A “Reward Eligibility Log” is maintained
· Summary reporting provided to REC governance bodies
5.3 Roles and Responsibilities
· Code Manager: Administers the scheme, assesses eligibility, maintains records
· DSP: Implements required system enhancements and reporting capability
· REC Governance Bodies: Provide oversight and periodic review
5.4 Systems and Data
· Enhancements to the REC Portal to:
· Capture participation metrics
· Record reward outcomes
· Trigger notifications
· Data inputs include:
· Submission timestamps
· Attendance records
· Qualitative assessment inputs
5.5 Communications and Timings
· Automated notifications issued to participants upon eligibility
· Regular reporting cycle aligned with existing governance cadence
· Periodic review to ensure continued effectiveness
6. Consumer Impact
Current Consumer Experience
Consumers are indirectly impacted by the effectiveness of the REC change process. Delayed or limited stakeholder engagement can slow the implementation of improvements, resulting in deferred consumer benefits and reduced responsiveness to evolving needs.
Future Consumer Experience
Improved stakeholder engagement is expected to support faster and higher-quality change delivery, leading to more timely implementation of consumer-facing improvements. While modest, this effect is positive, contributing to improved service quality and responsiveness across the retail energy market.
7. Impact on the REC Mission
The proposed change supports the REC’s mission of delivering an efficient, consumer-focused, and collaborative retail energy market by enhancing stakeholder engagement in a way that is both accessible and sustainable.
While the use of confectionery-based incentives is intentionally informal, it reflects a broader recognition that effective governance is not solely procedural but also behavioural. By introducing a light-touch, human-centred mechanism to encourage participation, the change demonstrates that even small interventions—whether process improvements or the occasional biscuit—can meaningfully improve collaboration.
In doing so, the change reinforces the principle that good governance can be both robust and engaging, ultimately supporting better outcomes for consumers and the market as a whole.
8. Conclusion and Recommendation
This change introduces a proportionate, transparent, and low-cost enhancement to the REC change process, aimed at improving engagement without altering core governance or decision-making structures. It aligns with REC objectives of efficiency and collaboration while maintaining neutrality and auditability.
It is therefore recommended that the change be approved for implementation in a forthcoming REC release, subject to standard governance and oversight arrangements.

