
  
 

 
 
 

C H A N G E  R E P O R T  ( F O R  C O N S U L T A T I O N )  –  R 0 2 6 9  

 
 

1 

 CHANGE REPORT 

 

R0269 SCHEDULE 5 – CHANGE MANAGEMENT: CLARITY 

AND TYPOGRAPHICAL REVIEW 

 

LEA D ANALYST  

( SOLUTION LEAD)  

JAMES HARDY 

 

Click to send an email 

 

OVERVIEW 

Following the implementation of R0167 and the introduction of the REC Issues process, the 

Code Manager has identified several opportunities to enhance clarity and correct typographical 

errors within Schedule 5 – Change Management, specifically in relation to the Issue and 

Change Proposal processes.  

 

CODE MANAGER MINDED TO POSIT ION   

 

The Code Manager’s minded to position is that the REC Change Panel: 

• APPROVE the proposed change solution; 

• APPROVE the proposed implementation approach; and 

• APPROVE the proposed implementation date of 07 November 2025. 
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BACKGROUND 

1 SUMMARY 

Following the implementation of R0167 and the introduction of the REC Issues process, the 

Code Manager has identified several inaccuracies and areas of ambiguity within Schedule 5 – 

Change Management. These issues have led to confusion for both the Code Manager and REC 

Parties, and in some cases, have resulted in procedural inefficiencies and unnecessary burdens 

on Sub-Committees. This Change Proposal seeks to correct those inaccuracies, improve 

clarity, and streamline the associated processes without altering the fundamental structure of 

the existing Change Management framework and Schedule. 

Key updates include clearer distinctions between Issues, Change Proposals, and Alternatives; 

the introduction of a Resolved Issues procedure; and a requirement that Change Proposals 

must include a developed solution. The proposal also outlines steps for the Code Manager to 

notify the Change Panel when a submission is not accepted and clarifies the purpose and 

content of each type of Change Report (Proposal Plan, Impact Assessment, For Consultation, 

and Final Recommendation). Additional improvements include authorising responsible Sub-

Committees to ratify updates to Proposal Plans, defining Service Provider Impact Assessment 

timetables, and providing guidance on reissuing Change Proposals and documenting post-

consultation changes. 

To support these changes, new and updated definitions will be introduced in Schedule 1 – 

Interpretations and Definitions, including terms such as Alternative Issue, Category 3 Change 

Proposal, and the various Change Report stages. Overall, this Change Proposal aims to ensure 

that Schedule 5 accurately reflects current practices and provides sufficient clarity and guidance 

for all REC stakeholders. 

 

2 PROBLEM STATEMENT 

The Code Manager has identified several inaccuracies and areas of ambiguity within Schedule 

5 – Change Management. These issues have led to confusion for both the Code Manager and 

REC Parties, and in some cases, have resulted in procedural inefficiencies and unnecessary 

burdens on Sub-Committees.  

 

3 IMPACTS 

 

 

REC PARTIES AND 

SERVICE USERS  

 REC DOCUMENTS /  

PRO DUCTS  

 REC CO/  REC CO DE 

MANAGER  

All REC Parties 
 Schedule 5 – Change 

Management 

 
Responsible Committees 

 
 Schedule 1 – Interpretations 

and Definitions 

 
 



  
 

 
 
 

C H A N G E  R E P O R T  ( F O R  C O N S U L T A T I O N )  –  R 0 2 6 9  

 
 

4 

 

4 CROSS-CODE IMPACTS 

There are no cross-code impacts associated with this Change Proposal. 

 

5 PROPOSAL PLAN 

Milestone Activity From To 

Change Proposal   27 Jul 25 20 Oct 25 

 Code Manager Initial Assessment  July August 

 Business Case Assessment August August 

 Consultation September September 

 Final Determination September October 

Voting   21 Oct 25 21 Oct 25 

 Appeal Window  22 October 25 05 November 25 

 

 

6 PRIORITY STATUS AND URGENCY 

 

This Change Proposal has been given a priority status of low based upon a weighted 

prioritisation score of 86. 

 

  

M HHS  

There are no impacts to MHHS from this Change Proposal. 



  
 

 
 
 

C H A N G E  R E P O R T  ( F O R  C O N S U L T A T I O N )  –  R 0 2 6 9  

 
 

5 

SOLUTION 

7 PROPOSED SOLUTION 

The proposed solution includes the following: 

• Further distinction and clarity between Issue and Change Proposal (and Alternatives);  

• Clarity for the resolved Issues procedure;  

• Clarity on how a submission will only be accepted as a Change Proposal if it includes a 

fully developed solution;  

• The steps for the Code Manager to notify Change Panel if a submission is not accepted;  

• Clear distinction on meaning of each Change Report stage between Proposal Plan, 

Impact Assessment, For Consultation and Final Recommendation;  

• Provision for Responsible Sub Committees to have the ability to ratify updates to 

Proposal Plans (Paragraph 10.4 – new);  

• Clarity on Service Provider impact assessment timetables;  

• Clarity on how the Code Manager may decide to reissue a Change Proposal for 

consultation, and how any changes post consultation will be documented in the Change 

Report (Final Recommendation); and 

• Typographical and terminology corrections. 

 

 

8 DRAFT LEGAL TEXT 

The legal text changes for Schedule 5 – Change Management to deliver the proposed solution 

to R0269 can be found here.  

The legal text changes for Schedule 1 – Interpretations and Definitions to deliver the proposed 

solution to R0269 can be found here.  

 

 
 
 
  

https://recportal.co.uk/documents/20121/0/R0269+-+Change+Management+v3.7+Draft.docx/161ae5d1-30dc-b885-5f10-4697c20bb0b4?t=1755781978830
https://recportal.co.uk/documents/20121/0/R0269+-+Draft+Schedule+1+Changes.docx/f80019d9-ca1b-0471-6696-2b7758f349a1?t=1755782178348
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PRELIMINARY ASSESSMENT  

9 SUMMARY OF IMPACT ASSESSMENT ACTIVITY 

9.1 SERVICE PROVIDER IMPACT ASSESSMENTS  

No Service Provider impact assessment was required as part of this Change Proposal. 

 

9.2 REC PARTY IMPACT ASSESSMENTS 

No Party Impact Assessment was undertaken for this Change Proposal, as the Code Manager 

has determined it is not necessary. The proposal does not introduce any changes to Party 

obligations and primarily serves to clarify existing processes. The most significant impacts are 

internal to the Code Manager’s operations. 

 

10 RISKS, ASSUMPTIONS, ISSUES AND DEPENDENCIES 

No risks, assumptions, issues or dependencies have been identified by the Code Manager. 

 

11 BUSINESS CASE ASSESSMENT 

11.1 COSTS 

There are no costs associated with the development or implementation of this Change 

Proposal. 

 

11.2 BENEFITS 

INTANGIBLE 

BENEFITS 
BENEFITS DESCRIPTION 

ENHANCED 

DECISION 

MAKING, 

GOVERNANCE 

AND 

ACCOUNTABILITY 

Providing Sub-Committees with the authority to ratify Proposal Plan updates, 

along with requiring the Code Manager to notify the Change Panel when a 

submission is not accepted, introduces greater transparency and 

accountability into the Change process. These actions will help ensure an 

approach built on trust and fairness in the governance process and increases 

the speed of the decision-making process. 

 

Additionally, clearly defined Change Report stages and improved 

documentation, such as the Proposal Plan, Impact Assessment, and Final 

Recommendation, enable the Change Panel and Sub-Committees to make 

more informed and timely decisions. This contributes to more consistent and 

justified outcomes throughout the Change Management process. 

IMPROVED 

CONSISTENCY 

WITH CURRENT 

OPERATIONAL 

PRACTICES 

Updating terminology and definitions ensures that the documentation 

accurately reflects current operational practices. This reduces the effort 

required by stakeholders to interpret inconsistent terminology, making the 

process easier to follow and more accessible and engaging for all 

stakeholders. 
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IMPROVED 

STAKEHOLDER 

ENGAGEMENT 

By simplifying the process and reducing procedural uncertainty, stakeholders 

are more likely to engage and submit more detailed, and higher quality, 

Change Proposals or Issues. A clearer and more transparent Change 

process also encourages wider participation, particularly from smaller or 

newer REC Parties who may have previously found the process difficult to 

follow, understand and engage with. 

INCREASED 

CLARITY AND 

CONFIDENCE 

The updated definitions and distinctions, such as those between Issues, 

Change Proposals, and Alternatives, will help reduce ambiguity within the 

Change Management process. This improved clarity enables stakeholders to 

better understand their roles and responsibilities, as well as the Code 

Manager’s. As a result, REC Parties, Sub-Committees, and the Code 

Manager can engage with the Change process with increased clarity and 

confidence.  

 

11.3 COST BENEFIT ANALYSIS 

Since the solution for this Change Proposal is a legal text change only, and as there are no 

costs associated with the implementation of this change, the cost benefit analysis relies on the 

intangible benefits that this change facilitates. 

 

12 CASE FOR CHANGE 

The Code Manager considers there is a positive case for change for implementing this Change 

Proposal on the basis that: 

• The proposed solution directly resolves the problem statement by addressing the 

identified ambiguities and inefficiencies in Schedule 5 through clarifying processes and 

definitions; 

• The changes are procedural, and documentation based only, requiring zero costs and 

minimal effort whilst offering significant change process improvements, making them 

proportionate and cost-effective; 

• Not implementing the Change Proposal could continue to cause possible confusion and 

inefficiencies, while implementation supports enhanced governance, assists with greater 

quality of submissions, and reduces indirect risks to Market Participants and 

Consumers; 

• While not directly Consumer impacting, the proposal enhances the efficiency and 

reliability of the change process, providing greater quality of submissions and 

stakeholder engagement, which in turn will support stronger outcomes for Consumers; 

and 

• the Change Proposal has a strong business case, as detailed in sections 11 and 12 of 

this Change Report, delivering meaningful process improvements at no cost and with 

clear benefits for REC Parties and stakeholders.  
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13 APPENDIX 

 

CHANGE PROPOSAL Link 

LEGAL DRAFTING 

Schedule 5 – Change Management (for 

consultation – 21.08.2025) 

Schedule 1 – Interpretations and Definitions 

(for consultation – 21.08.2025) 

 

14 GLOSSARY 

 

TERM DEFINITION 

Change Proposal 
means a proposal to change this Code made in accordance with Clause 

11 of the main body of this Code or the Change Management Schedule. 

Change Report 
means the written report on a Change Proposal prepared by the Code 

Manager in accordance with the Change Management Schedule. 

Code Manager means the person described in Clause 7 of the main body of this Code. 

Issue 
means an issue affecting this Code that may become a Change Proposal 

in accordance with the Change Management Schedule. 

Responsible Sub-

Committee 
is described in Paragraph 2.2 of the Change Management Schedule 

Sub-Committee 
means a sub-committee of the REC Board established from time to time 

in accordance with Clause 5 of the main body of this Code. 

 

https://recportal.co.uk/group/guest/-/review-of-schedule-5-change-management
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