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Project Summary

Key Achievements

v' RECCo has updated the PAOP and RRR following industry consultation

o  We reviewed and addressed consultation feedback

o  We engaged with responding parties and collaborated with service providers

o Updates also include addition of Risk Thresholds for Risk Drivers 7.27, 8.12, and 8.13 (CoO) following Deloitte's
Development monitoring activities

of Strategic v Papers submitted to seek PAB approval of the PAOP & RRR

Documents , _ _ _
o To be published, with RECCo Assurance Strategy, after approval with effective date of 1 September 2026




Project Summary

Key Achievements
v" Secretariat Role has been awarded to a candidate who will join RECCo on 15t September
v" RECCo Business Processes have been signed off ready for publication
Establishing the _ ,
RECCo v" LWIs have been drafted review are underway due for completion by 15t September
Assurance v' Support has been provided for service dress rehearsals
Function v" Finalised regular PAB papers schedule
v" PAB member engagement sessions led by Kat H




Project Summary

Key Achievements

oM 3 v" The Mobilisation Working Group and wider governance forums continue to monitor progress, managing and escalating risks, issues
eo and dependencies.
S
N
ok v" Mobilisation plans remain on track across all service providers, with attention shifting to final assurance, service transition and
§ implementation readiness.
Mobilisation v" Go-live criteria exist for every workstream; readiness evidence is under review to close outstanding actions before implementation.
and Transition v" Workshop outputs are now embedded in operational processes, and knowledge transfer and handover continue across the services.
Coordination
v" Deloitte's engagement to provide dashboards will continue through September so Capgemini can complete a parallel run, validating
processes and outputs before assuming full-service responsibility.
v' The priority is closing readiness actions, keeping providers aligned, proving delivery during the parallel run and controlling residual
risks for a successful implementation.
Key Activities for Next Period Project Challenges
U Finalise outstanding transition activities, including knowledge 0 Capgemini flagged an increasing risk that 2 dashboards would not be
transfer, operational documentation, support arrangements and ready for the intended parallel run prior to 1st September
supplier dependencies O Through collaborative engagement with all service providers, Deloitte
U Complete operational readiness assessments, evidence reviews has agreed to maintain their dashboard delivery through September to
and service rehearsals ahead of the Steering Committee Go/No-Go mitigate external impacts
decision. O The parallel run will now happen in September, with Capgemini taking

over from 1st October



FOR INFORMATION

POAP - IPAS CONFIDENTIAL

Feb Mar Apr May Jun Jul Aug Sept Oct Nov Dec

‘ RECCo Sign off
‘ Webinar

‘ RECCo Sign off for Consultation ‘ PAB Approval for publishing

‘ PAB Approval for Consultation ’ Publish Strategic Products on portal

Develop PA Strategy

WORKSTREAM 1 — DELIVERY
OF STRATEGIC DOCUMENTS Strategic Products — Development & Review

1 1
Stakeholder Engagement Industry Cons. | Strategic Products

I -BAUHandover 1

T — - — —— o — ]
‘ Board Budget Approval TT T T T T T T T TS m TS m s m s m— e —mm—m————————— |
I—h BAU Assurance Team 1

Development of Business Process e e e e 1

WORKSTREAM 2 — DELIVERY ‘

oF RECCo Development of PAB Paper Approval Matrix ‘
ASSURANCE FUNCTION Notice Period Pause Onboarding of New Joiners

Progress any REC Changes ‘ CP Implemented

L> CP Raised Execution of Exit Mgmt ’ Deloitte Exit

Identify required REC Changes

Operational Readiness

_ e 1 1
QSP New Model Mobilisation & Transition gi{?ie Qusliestcs 1 Post Implementation Review 1
1 / BAU Handover 1
Outcome Measurement Framework ’ Approved e e e e a
I " 1/09 — Party A .
WORKSTREAM 3 - Party Assurance Mobilisation and Transition ’Ev/eog YRS

01/06 — Theft Dashboards Published

MOBILISATION 01/04 - TDIS Scheme Year 2026/27
CO0-ORDINATION TDIS Mobilisation & Transition

‘ 16/02 - existing dashboards and SQL to CapG 01/06 — DSP soft launch ‘
i ilisati 01/10 - Data Analytics Go- Key Milestones
Data Analytics Mobilisation & Parallel Runn Live

Y& PAB Briefing
‘ Approved Sandbox & Derogation Mobil. & Transition 01/09 - S&D Go-Live
a . PAB Decision
‘ Approved Realignment Activities Mobil. &Transition 01/09 - Real. Act. Go-Live

’ 01/10—TDIS Go Live




Interim Performance Assurance solution © recco

Any questions

If you have any follow-up questions or would like to discuss anything from
today’s session in more detail, please feel free to reach out:

Carrie Shannon: carrie.shannon@retailenergycode.co.uk
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