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• Over the last month, a deep dive has been conducted by each of the workstream leads of the CRS 
Improvement Plan looking at;

• Overall progress
• Project phasing and timings
• Deliverables (artifacts)
• Resource and support for delivery

• Following this review, each of the workstreams have reported that whilst there are always risks, it is 
expected that all key project deliverables are on track to complete by the end of the financial year as 
previously reported

• In order to achieve this, the plan has been collaboratively rephased by DCC and RECCo and an 
updated view can be seen on the next slide

• Should additional information regarding deliverables and/ or workstream overviews be required, the 
team will be happy to provide them and in future updates, we can highlight the expected benefits 
these activities are expected to provide
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Current Plan

2025 2026

Workstream Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

Address Data 
Quality

Change 
Management

Engagement & 
Communications

Incident 
Management

Reporting

Refresher 
user education delivered 

Improved stakeholder 
engagement

Improved 
Knowledge access 

Improved 
user feedback

Revised comms  
channels

Unmatched address IA & analysis 
findings and reccs published 

New or rephased activityOn Track against original phasingDelivered

Initial analysis Proposal and plan to rationalise current 
reporting catalogue agreed

Small change process live
& SNOW change Pilot

Small Change  Release SNOW 
Changes  :
• Updated templates & 

categories
• Automated routing
• 3rd Party Incident Management
• Improved post-resolution 

feedback
Post-REC Release 
IM process live

Improved comms & quality sampling 

Updated User Contact 
Database (iterative)

Formalised user testing 
& revised release 
approach

Governance Review Governance improvements live (phased TBC)

SNOW change 
requirements

SNOW CRs for 
submission to CapG

Small Change Process Pilot

Small Change process drafted

‘To be’ process DraftedI0224/R096 LL Review ‘To be’ process 
amendments

Party engagement model agreed

Party engagement 

Unmatched data characterisation 
& process journeys complete 

Unmatched address IA & Analysis Analysis ‘To be’ process & proposed 
metrics defined 

‘To be’ process & metrics 
review period live

AQP Consultation

Usage and value analysis 
of current reporting 

Party Engagement Consultation

Findings review & 
consolidation

Workstream & Party Engagement

Updated Party Contact Database (iterative)

Adress Management Sprints
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